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WZ A [EZ WK2Zd

:HOFRPH WR RXU 6FRWWLVK 6TXDVK $QQXDO 5HSRUW ZKHUH ,VWIIRQ $ RHDWK & \
- VTXDVK VHDVRQ DQG ORRNLQJ IRUZDUG WR IXWXUH RSSRUWXQLWLHYV

0\ VHFRQG \HDU DV 6FRWWLVK 6TXDVK 3UHVLGHQW SUHYV H®R W HRBXDGGROLKNHU WA
\RX DOO IRU \RXU FRQWLQXHG VXSSRUW DQG UHLWHUDWH KRZ SURXG , DP W
PHPEHUVKLS DQG OHYHOV RI HQJDJHPHQW DFURVV 6FRWORDGKFR@WERW D DN
EHHQ HOQKDQFHG WKURXJK D IRFXV RQ PHGLD DQG 35 HIIHFWLWYYDBRA8GDERU
SDUWQHUVYXSERWARWOID QG DQG 6SULQJILHOG 3URSHUWLHY KDYH HQDEOHG Qt
WDNH SODFH ZKLFK KHOS XV WR LQWURGXFH RXU IDQWDYVWIH SASRRIRAMVW®RJ Q t
HYHQWY DQG SURJUDPPHV VXFK DV WKH 6SULQJILHOG 6FRWWEVR 6FZHOAK 2S
DQ& 5/6 '2 648%$6BPQG WKURXJK WKHVH SURJUDPPHYVY ZH DUH FRQWLQXLQJ WR
VTXDVK FRPPXQLW\

+RZHYHU WKHYHDVRQ KDV VHHQ VLJQLILFDQW FKMINOMDWH QO \IRWYVX\F MXOEV D V¥ RAL
YROXQWHHUV WR DGDSW RXU OLYHV ULVH WR WKH FKIDO/GHHQHE H VBIQOHE &/20U'Y L Y
SDQGHPLF 7KLV FKDOOHQJH WR RXU VSRUW LV JUHDWHU WKDQ DQ\ VHHQ EI
DSSURDFK , XQGHUVWDQG WKH IUXVWUDWLRQ RI SHRSOH ZKR ZDQW WR SOI
Rl VTXDVK SURYLGHUV ZKR DUH FKDUJHG ZLWK NHHSLQJ SHRWGKO R WHDUHVIKW Z}
FRPLQJ PRQWKYVY , ZRXOG OLNH WR FRPPHQG \RX DOO IRU FRQURRIXQYN WEIHDQ
RWKHUV VDIH GXULQJ WKLV GLIILFXOW SHULRG $W 6FRWQMWVIKQET SOR KX -F
WR GHYHORS JXLGHOLQHV WR VXSSRUW SOD\HUV DQG FOXEWWR VKQVRYUHHU K F
FRQVLGHU LW VDIH WR GR VR

,Q WKLV $QQXDO 5HSRUW ZH UHFRJQLVH DQG FHOHEUBWHHRISIO I RV WWKIL QHRIX
FRPPXQLW\ WKURXJIKRKXNMDWHK@ 7KH FRQWLQXHG JURZWK RI WKH VSRUW LV W
VLIQLILFDQW HIIRUW IURP HYHU\RQH DFURVYV 6TXDVK/LRXEFRWRQB G| XX W DB
HIWHQGHG YROXQWHHUY DQG WKH FRPPLWWHG VWDII DW 6F DPW WILW K RBX'W DR
WLPH VNLOO H[SHULHQFH DQG GHYRWLRQ WR WKH VSRWW BRBPLWRHEHQW \R;

‘H KDYH GHOLYHUHG WK RWBRW OBDRQG ROWHWWHG 6 HRDAMUWEW K CBWWNMDVK-FBRRQ 6
6SRUW IRU +HDOWK +HUH RXU FOHDU YLVLRQ KDV WZR PDLQ REMHFWLYHYV
6FRWODQG WR EH D ZRUOG OHDGLQJ VTXDVK QDWLRQ 7KHRWOWREMH FWL GCHR Y
SRVLWLYH FXOWXUH DQG IRFXV RQ WHDPZRUN UHVSHFW DQG SDUWQHUVKL:
FRUH REMHFWLYHV WKLV \HDU DV RXU PHPEHUVKLS VWDRQIRWPIMWQFH Z4 KA KON
VSRUW WKH 6WRWHMDLR/ ISHHIRUPHG EULOOLDQW O\ A8FO DF K LIHY MW IOPHF RRIPH® G B B
&KDPSLRQVKLSY DORQJVLGH H[FHOOHQW WHDP UHVXOWY LQLEKBQ XURSHDC
SHUIRUPDQFHY O0DQ\ FRQJUDWXODWLRQV WR WKH SOD\HUV DQG VXSSRUW W
WKH FKDOOHQJHV RH &&FORN IRUZDUG ZLWK H[FLWHPHQW WR | XUW K RUWIHIORZ W
FRPSHWLQJ LQ WKRUBBH®DP 6TXDVK &KDPSLRQVKLSV LQ ODOD\VLD LQ 'HFH

, ZRXOG OLNH WR KLJKOLJKW D IHZ PRUH SRVLWLYH RKREBQ VWV HDRPRP\IBMHWY
GHYHORSPHQW DQG SHUIRUPDQFH

*RYHUQDQFH $V &KDLU RI 6FRWWLVK 6TXDVK , DLP-RADRN HQJ REBHOANNVK D ¥ RAWK/
LQFOXGLQJ WKH YROXQWDU\ %RDUGSHRKWHGHDQ GNZRRGIVRVUL RRW 8 RIHWG 'LUF
DQG %RE (DVVRQ VWHSSHG GRZQ IURP WKH %RDUG DQG , ZRXOG OLNH WR S
FRQWULEXWLRQ WR WKH VSRUW RYHU PDQ\ \HDUV )ROORZ2ZK®HDB WRRILRXUR
IRXU QHZ %RDUG 'LUHFWRUV LQ ODUF +RSH %RDUG 'LUHFWRU |RWpPDQFGFH

'LUHFWRU DQG /LVD $LWNHQ %RDUG 'LUHFWRU UHSUHVHBRWHQ JW3H KCRMUH DB
SRWWHU MRLQ XV DV D 5HJL:RQIDFXWIMMH WRUHRPWB WRQYPLIQLILFDQWO\N VXSSRU
PDQDJHPHQW WHDP EULQJLQJ H[SHUWLVH DFURVYV HTXDOLW\H$® D OQRFUHP D QNFKIL
\RX IRU \RXU WLPH DQG JXLGDQFH DQG LW LV D JUHDW SOHDVXUH WR ZRUN

'HYHORSPHQW , DP SDVVLRQDWH DERXW HTXDOLW\ DQBG.Q/ROXNHRDKHQKRZR
6FRWODQG LV EHLQJ LQWURGXFHG WR D ZLGHU B X RUMRW 8 DVQKH RGQEBIHSHER J U D
DQE 5/6 '2 648$6fHQFRXUDJILQJ ZRPHQ DQG JLUOV WR SOD\ VTXDVKRDQE 6SU
IRU *fOO0GY FKRRRDWZWKLFK HQDEOHY 6FRWWLVK 6TXDVK WR UHDFK FKLOGUHQ .




WZ N [EX WKZd

FKDQFH WR SOD\ VTXDVK 7KDQN \RX WR WKH FOXEV DQG HWR DRKH W R KWRK K DI'X}
SDUWQHUV ZKR KDYH HQDEOHG WKLV DFWLYLW\ DQG ZHOFRWB DWDRG WRRYN L

SHUIRUPDQFH %UHDN WKURXJK SHUIRUPDQFHY E\ SOD\HUXHR QRWKH QEE QR U |
SURJUHVV RI WKH VTXDG ZKLOVW LQGLYLGXDO SOD\HUW KKX¥W BIY HUHIRAREE L
DQG ZRQ WKHLU ELJJHVW 36% WLWOHV WR GDWH 1HZ6MWRWH DIMWDL WHK\H \BXJFHKP Dt
6TXDVK /HDJXH DQG WKH 6FRWWLVK 6TXDVK 3HUIRUPDQFH ®DBVYXRZAYGKDYH
FRDFKHVY LOWR FOXEV ZLWK WKH JRDO RI LQVSLUIK®IWS KR VQHWR UW @ KB DINDLYR-
$OED 6WRUP LQ WEKDWLDWXMDMIWDQGLQJ VWDUW IRU 6FRWODQG ,W ZDV JL
UHVSRQGHG WR SOD\LQJ DJDLQVW VRPH RI WKH EHVW LQHWMKH XRW R GH GH-XX@
([FHOOHQFH SURJUDPPH KDV DOVR HQFRXUDJHG PRUH \RXQH SO D HALVY WRX DF
FRDFK LQ WKHLU FOXE ,W KDV EHHQ H[FLWLQJ WR VHHKKRY XFEO/HENX K Q WHS IR |
LPSDFW RQ FRDFK SOD\HU JURZWK DQG GHYHORSPHQW

8QIRUWXQDWHO\ -GXZHVRW2XQDEOH WR VHH WKH VTXDVK WHDPV FRPSHWH
(XURSHDQ OHYHO KRZHYHU WKHUH KDV EHHQ D YLEUDQW SURJUDPPH RI FF
WKHVH HYHQWY LV RQO\ SRVVLEOH GXH WR RXU IDQWDWWWIRR UR KRU HRIQ WLE@XX
VXSSRUW DQG GHGLFDWLRQ 2XU VTXDVK HYHQWYV DUHWIHVH DUHF FRPREWD
VKRXOG DOO EH SURXG RI ZKDW ZH DFKLHYH LQ WKLYV DUHD

-LP +D\ FRQWLQXHV WR OHDG WKH GHYHORSPHQW RI RXU 5H I®WXHINQZKLFERRL
UXQQLQJ RI PDWFKHVY DQG WRXUQDPHQWYV ,Q KLV UROH DV WILRH 3 UIHFV DON®\
HQVXUHV WKDW ZH DUH DW WKH IRUHIURQW Rl UHIHUHH GHYHORSPHQW DW
KLV FRQWLQXHG VXSSRUW DQG WR DOO UHIHUHHV IRU VXS S$RERM R JDW K RFRH
RYHUVHDV

:KLOVW LW ZDV LQFUHGLEO\ GLVDSSRLQWLQJ QRW WHR. ¥ HHDREO HVW R UHD® IHYHN
UHQRZQHG IRU WKHLU KRVSLWDOLWY HQEBHEROMHD/GNTXDVKZEDOI BYPWROHFEHY Z
SURXG RI WKH DFKLHYHPHQWY RI RXU 6HQLRU DQG ODVWHUV SOD\HUV LQ 6T
YLEUDQW PDVWHUYV FRPSHWLWLRQ SURJUDPPH DQGWYXDXMNVKRKRW®R XYQHL M P AR
D ELJ SRVLWLYH LPSDFW DFURVV WKH ZKROH VSRUW

7KLV \HDU ZH ZHUH VDGGHQHG E\ WKH ORVV RI WZR Rl RXK PIRMWHUMFRJQLV|
LQWHUQDWLRQDOLVWY -RKQ 5DH DQG -LP 'RXJDO %RWK -RKR®WQGLEPWAHIU M
PXFK WR WKH VTXDVK FRPPXQLW\ DQG ZLOO EH VDGORRPLEUBBG E\ WKHLU IUL

5DFNHWEDOO RU 6TXDVK FRQWLQXHV WR JURZ LQ SRSX2RRGW\ QI D WKD
%URDGEHUU\ ZKR FRQWLQXH WR GHYHORS WKH 5$67$% SURJUDP PHUD @ & DSQNRWY
WR WKH FOXEV DQG UHJLRQV ZKR UXQ WKHLU RZQ OHDJXRVDEQE LIQMDHOUNKO X
FRPSHWLWLRQ IRU WKH 5$67%$ IROORZHUV )RU PRUH LQIRUPDWLRQ DERXW W
KWWSV ZZZ IDFHERRN FRP 5$67$6FRWODQG

$V D VFRIRWHUQLQJ ERG\ 6FRWWLVK 6TXDVK LV UHODWLYHOK V© D6FR WKORZHY |
KDYH D JUHDW SRVLWLYH LQIOXHQFH RPDWK I KRIDOW R AURY \Z MKHEG D@/ LR Q

H[WUHPHO\ JUDWHIXO WR HYHU\RQH ZLWKLQ WKH VSRUW SOD\HUV SDUHQW
YROXQWHHUV DQG WR WKH UHIHUHHV ZKRVH FRQWULEXWLRQ WLPH DQG HQ
KHOSHG LQ DQ\ ZD\ , HIWHQG P\ SHUVRQDO WKDQNVSRQ® KR/SERRKD Y I\ RRKUZIC

ODUN $GGHUOH\

BUHVLGHQW 6FRWWLVK 6TXDVK /LPLWHG


https://www.facebook.com/RASTAScotland/
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6FRWWLVK 6TXDVK ZHUH GHOLJKWHG WR ODXQFK D QHZ VWUDWHJ\ IRU WKH
DW WKH VWDUW RI| WiKH XDV R &FHDUMQRIU +HDOWK

7KH VWUDWHJI\ ZDV GHYHORSHG IROORZLQJ FRQVX®WDRQLR® ZLWK NH\ VWDN
FRPPLWWHHY FOXEV FRDFKHV DQG SOD\HUV DQG DOMRG&QFRUSRUDWHYV GL
ORFDO SDVORMWMRWDPQG ORFDO DXWKRULWLHVY DQG OHLVXUH WUXVWYV DQG

7KH VWUDWHJI\ IRFXVHV RQ WKH GHOLYHU\ RI RXU FRUH RXWFRPHV DFURVYV
&OXEV &RDFKLQJ &RPSHWLWLRQ DQG (IIHFWLYH *RYHUQDQFH :H EHOLHYH
WKHVH DUHDV LV VXSSRUWLQJ XV WR GHYHORS DQG PDLQWDLQ VWURQJ SDL
WR DFKLHYH RXU FROOHFWLYH JRDOV RI HQFRXUDJLQJ PRUH SHRSOH WR SO
GHYHORSPHQW RI :RUOG FODVYV SHUIRUPHUYV

‘H KDYH VWDUWHG ZRUN WR GHYHORS D VWURQJ DQG LQFOXVLYH EUDQG IRL
KLHUDUFKLFDO EUDQG WKDW UHFRJQKH 6 \CKH AR ORCOHAEW L YUHH Y IWRUDH/Q IWRIO RQ
DQG SDUWQHUV DQG FDSWXUHV WKH QHZ SRVLWLYH VSLULW DQG FXOWXUH

2XU FROOHFWLYH YLVLRQ IRU VTXDVK LQ 6FRWODQG UHPDLQV DV IROORZYV

S6 TXDVKRKH +HDOWK\ 6SRUW D VSRUW |IRU DOO DQG WK

H QXPEHU RQH VSRUYV
BURYLGLQJ UROH PRGHOV IRU VSRUW LQ 6FRWODQG DQG OH KH

DGHUV RQ W
7KH FROOHFWLYH PLVVLRQ IRU WKH VSRUW LQ 6FRWODQG VWLOO IRFXVVHYV
7R UDLVH WKH SURILOH RI VTXDVK DQG SXEOLF DZDUHQHVYVY RI WKH KHDOW|
6TXDVK IRU $00

7R HQKDQFH WKH VTXDVK H[SHULHQFH IRU SOD\HUV FRDFKHV RIILFLDOV D
7R LQVSLUH VXSSRUW DQG H[SRVH 6FRWWLVK SOD\HUV WR HQDEOH WKHP W

2XU FRUH YDOXHY UHPDLQ DW WKH KHDUW RI RXU FROOHFWLYH ZRUN PRYLQ

J,QFOXVLYLW\ GLYHUVLW\
(PSRZHUPHQW
&ROODERUDWLRQ

%H WKH EHVW \RX ZLVK WR EH

X X X X

, Q ZH DFKLHYHG VXFFHVV DFURVV RXU
'"HYHORSPHQW DQG (IIHFWLYH *RYHUQDQFH
WKLV VWURQJ WUDFN UHFRUG DFURVV WKH
DSSURDFK DQG GXH WR RXU FOHDU YLVLRQ
WR UHFHLYH VWURQJ LQYHVWPHQW IURP RX
VSRUPMRWODQG DQG IURP RXU WLWOH FRPPI
6SULQJILHOG 3URSHUWLHYV

,Q OLQH ZLWK RXU RYHUDRUFKWHUP RXWFRP
KDYH VHW DQQXDO WDUJHWYV IRU DO W
ZULWLQJ ZH DUH DOO FXUUHQWO\ IDFLQJ D
UHVSRQG WR WKH LPSDFW RI WKH FRURQDY
FXUUHQW VLWXDWLRRVWBIWINVRXH ZLOO WDBU.
DQG WKH QHHGV RI WKH VSRUW DQG RXU SD
FRPPLWWHG DQG ORRN IRUZDUG WR FRQWLC
SDUWQHUV WR DFKLHYH D SRVLWLYH DQG V.
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W> z 2Z~7

6FRWWLVK 6 TXDVK KDV RQFH DJDLQ H[FHOOHG RQ WKH ZRUOG

VWDJH UHSUHVHQWDWLYH HYHQWY SURYLGH 6FRWWLVK SOD\HUV ZLWK
DQ RSSRUWXQLW\ WR FRPH WRJHWKHU DV D WHDP WR UHSUHVHQW
WKHLU FRXQWU\ ZKLFK LV WKH KLJKOLJKW Rl WKH VHDVRQ IRU DOO WKH
6FRWWLVK 6TXDVK SOD\HUV DQG VWDII 8QIRUWXQDWHO\ GXH WR

&29,! PDQ\RI WHMLWYHRWY ZHUH FDQFHOOHG

ZKLFK ZDV D UHDO VKDPH HVSHFLDOO\ IRU WKH \RXQJ SOD\HUYV

ZKR ZHUH VHOHFWHG WR SOD\ IRU 6FRWODQG IRU WKH ILUVW WLPH LQ
WKH 1DWLRQV DQG DOW R/ MIKH 2MKRQZIRWHP H Q

SUHSDULQJ IRU WKH :RUOG -XQLRU &KDPSLRQVKLSV LQ $XVWUDOLD

‘H GLG PDQDJH WR WHVW RXUVH®OEYHWWDJDLQVW WKH :RUOG

DW WK®& ORQOG 7HDP &KDPSLRQVKLSV LQ :DVKLQJWRQ

'& 7KH WHDP RI *UHJ /REEDQ $0DQ &0O\QH 5RU\ 6WHZDUW

DQG 6WXDUW *HRUJH KDG D IDQWDVWLF HYHQW ILQLVKLQJ LQ

SODFH DIWHU EHDWLQJ 1HZ =HDODQG DQG 6SDLQ

7KH 36%$ :RUOG 7RXU UHPDLQV WKH IRFXV IRU RXU SHUIRUPD@RHSSODNKHVVPD (
SRVLWLYH VWHSV IRUZDUG LQ DFKLHYLQY WKMQLJR®YY KR QHWVIRXAD XK & Vi
KLV ELJJHVW 36%$ WLWOH WR GDWH DW WKH +.)& 36%$ ,QWHUEBWLRQDDOP6TX®N
*DZDG WR UHDFK WKH TXDUWHU ILQDOV Rl WKH &DQDU\ :KDUI &O0DVVLF $V C
UDQNLQJ RI *HRUJLD $GGHUOH\ EURNH LQWR WKH :RUOG WRS IRU WKH
FRQVHFXWLYH %ULWLVK MXQLRU WLWOH )HUJXV XL FHKINQGW DD DR RI KQ D \I |
E\ WKH LPSURYHPHQWYVY RI WKH SOD\HUW FRPS D\ GQD IR FR RHL B68HQ VR WCKDW W
UHDG\ WR FRQWLQXH WKHLU ULVH XS WKH UDQNLQJV

2QH JRDO RI WKH RUJDQLVDWLRQ KDV EHHQ WR PDNH RXU VHQLRU DWKOHW|
SOD\LQJ FRPPXQLW\ E\ PRUH WKDQ MXVW JUHDW UHVXOWYV WRURNL\QD QG BROX
GHSDUWPHQWY ZH KDYH SXW LQ SODFH D QXPEHLUWRD&QKRZD WIDWHL\Q WRX®R
SHUIRUPDQFH SOD\HUV DQG FRDFKHV WR FOXEV LQ R®K N& PWRWILKSR/Z FROW HF @X
7KH 36$ HYHQW VFHQH LQ 6FRWODQG LV JURZLQJ IURP XYDWWKH&O WK KRR/ WWQH
ILUVW 36$ VDWHOOLWH HYHQW LQ 'HFHPEHU DQG (GLQEXODKHEYRUW W KD XEU
WKH (6& 2SHQ LQ -DQXDU\ 8QIRUWXQDWHO\ ZH KDG RWKHU BIES0HGH®X\H VB F
&29,"

2QH RI WKH PDMRU VXFFHVVHYVY LQ WKLYV DUHD K
D 6FRWWLVK WHDP LQWR WKH 3UHPLHU 6TXDVK
VXSSRUWHG E\ 6SULQJILHOG 3URSHUWLHYV KDV
DWWUDFWLQJ KXQGUHGV RI 6FRWWLVK 6WXDVK
EHVW FRPSHWH DJDLQVW WKH EHVW SOD\HUV L
6FRWWLVK SOD\HUV ZHUH RQ D JUHDW UXQ ZLW
LQ WKH RITHULQJ SULRU WR WKH OHDJXH EHLQJ
WKH 6FRWWLVK 6TXDVK IDQV LV D WKULOO IRU
KDV LQVSLUHG WKHP WR UDLVH WKHLU JDPH WHK
ZLVK WR WKDQN DOO WKH VXSSRUWHUV RI WKH
FROWLQXHV WR JURZ DQG ZH FDQ FRPH EDFN H'
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$V DQ RUJDQLVDWLRQ ZH UHFRJQLVH MXVW

KRZ LPSRUWDQW RXU FRDFKHV DUH WR WKH

IXWXUH VXFFHVV RQ WKH ELJ VWDJH LQ

6FRWODQG $V D UHVXOW ZH KDYH

UHVWUXFWXUHG WKH -XQLRU ([FHOOHQFH

3URJUDPPH WKLV \HDU WR DOORZ SOD\HUV

PRUH WLPH WR ZRUN DQG GHYHORS ZLWK

WKHLU LQGLYLGXDO FRDFK LQ WKHLU FOXE 7KLV

SURYLGHV PRUH RSSRUWXQLWLHV IRU

FRDFKHV WR JURZ WKHLU EXVLQHVV DQG

RITHULQJ WR WKH SOD\HUV WKH\ ZRUN ZLWK

‘H KDYH EHHQ WKULOOHG WR VHH WKH

FRDFKHV DURXQG 6FRWODQG HPEUDFLQJ

WKLV RSSRUWXQLW\ DQG ZLWK WKH VXSSRUW RI

.HYLQ ORUDQ DQG .\OLH /LQGVD\ LQ WKHLU

VSOLW UROHV EHWZHHQ SHUIRUPDQFH DQG

GHYHORSPHQW WKH\ KDYH EHHQ DEOH WR VXSSRUW FRDFKHV JURZ WKHLU F
ZHUH XQDEOH WR VHH RXU \RXQJ SOD\HUV FRPSHWH IRU 6F RIWRID\QG MHKMWI X i
SHUIRUPDQFHV DFURVV (XURSH IURP 6FRWWLVK SOD\HUV SURWMX@LRAKKDPM }

7KH 3HUIRUPDQFH WHDP ZL WK RWRRW® DB RBUMN RWWKWK ,QVWLWXWH RI 6SRUW
SODQ IRU ZKHUH WKH\ ZDQW WR WDNH WKH VSRUW DQG IDWHAHIRORN I XPERQ
\HDUV DQG WKLQN RI WKH QHZ JHQHUWWRRQ QI XB XK UFERM WK K SIDWKZD\ Z
ZKDW WKLV JURXS RI SOD\HUV FDQ DFKLHYH DV ZH IRFXV LQ RQ & EH\RDP L (



3URIHVVLRQDO 6TXDVK $VVRFLDWL
OHQ

*UHJ /REEDQ

$0ODQ &O\QH

5RU\ 6WHZDUW

JHUJXV 5LFKDUGYV

$ODVGDLU 3URWW

&KULV /HLSHU

JUDVHU 6WHYHQ

-RKQ OHHKDQ

3URIHVVLRQDO 6TXDVK $VVRFLDWLRQ 5DQNLQJV
‘RPH

/LVD $LWNHQ

$OLVRQ 7KRPVRQ

*HRUJLD $GGHUOH\

_.DWULRQD $0O0HQ

(OVSHWK <RXQJ

&DWKHULQH +ROODQG
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6FRWWLVK 6TXDVK DUH SURXG WR KDYH RQFH DJDLQ DFKLHYHIGHBXE\ FIDXENL
DQG YROXQWHHUYV LQ WKH DQQXDO UHWXUQV VKRZV WKDW WHRERWXK\YL D Q G\

PHPEHUV :H DUH JUDWHIXO WR \RX DOO IRU HQDEOLQJ VTXDVK WR PRU}
WR RXU LQYHVWRUVY DQG FRPPHUFLDO SDUWQHUYV

$ )XOO0 *HRBOWQFHG 'HYHORSPHQW 7HDP

6FRWWLVK 6TXDVK DUH IXOO\ FRPPLWWHG W
6FRWODQG DV GLYHUVH DQG LQFOXVLYH DV
PHPEHUVKLS WKDW LV UHIOHFWLYH RI WKH G
6FRWWLVK SRSXODWLRQ :H NQRZ WKDW WKF
XQGHHSUHVHQWDWLRQ RI ZRPHQ DQG JLUOV
LPSURYLQJ ZD\V \RX FDQ DFFHVV VTXDVK DQ
SDUWLFLSDWLRQ IRU ZRPHQ DQG JLUOV LV F
\HDU ZH KDYH KLW VRPH LQFUHGLEOH PLOH\
WRZDUG EHFRPL@D ODIGIKHIHYSRUW

,Q -DQXDU\ ZH ZHOFRPHG &DUD 6KHDUHU LQWR RXU 'HYHORSPHQW 7HDP
XQGHUWDNH WKH H[FLQW.QRLSQ & HKGE JKIWX UROH Rl &0OXE 'HYHORSPHQW 2IILFH
"RPHQ *LUOV &DUD KDV UHFHQWO\ FRPSOHWHG KHU 3K' LQ 6SRUW DQG (]
6FLHQFH DW /LYHUSRRO -RKQ ORRUHV 8QLYHUVLW\ IRFXVVLQJ RQ WKH DVVF
SK\WLFDO OLWHUDF\ LQ SULPDU\ VFKRRO DJHG FKLOGUHQ &DUD KDV H[SHUL
ZRPHQ DQG JLUOV LQ VSRUW DQG ZH ORRN IRUZDUG WR WKH SURJUHVV &DL
UROH ZLOO EULQJ

&DUD ZLOO RYHUVHH RXU ZRPHQ DQG-JIZUINBSD-RGUDPPHYV VXFK DV
*5/6 '2 648%$6+DV ZHOO DV KHOSLQJ WR VKDSH RXU HTXDOLW\ VWUDWHJ\ DV
IRUZDUG

&OXE 'HYHORSPHQW 3URJUDPPHYV

KDV VHHQ VLJQLILFDQW GHYHORSPHQW DQG JURZWK RHAORREY NWHR BR QYW
WR FRPH IRUZDUG WR ZRUN LQ SDUWQHUVKLS ZLWK 6FRWWLVK 6TXDVK WR C
GHYHORSPHQW SURJUDPPHVY DUH GHWDLOHG EHORZ

VFEFKRR®DVK

VFKRRRDVYK D IXQGDPHQWDO YHUVLRQ RI VITXDVK WKDW FDQ EHHQSWDYHG GHC
FRQWLQXH WR H[SDQG WKLV SURJUDPPH WR PRUH VFKRREW JMNRZE WK DIMD UHH
WKH DFDGHPLF \HDGH&H®GDQW DV D UHVXOW RI RXU QHZ GHYHORSP

‘H DUH GHOLJKWHG WR KDYH RIILFTIRD®OHN\ORDXUFFAKBGBFRX B YHFBERROROORZ WKH
ODXQFK YLGHR

KWWSV \RXWX EH 8 = (M*Q)Z

7KLV UHVRXUFH SDFN LV D YLWDO WRRO WR KHOS 3( WHBRKHGNOLRXQIKQBB (
VTXDVK OHVVRQV ZLWK OLPLWHG HUS¥HWYDHRK FHHWRER LERH ISQ@NUL 8 PI\GH XS RI
FDWHJRULHYV :DUP 8S ORYHPHQW %DOO 6NLOOV 5DFNEMYBNHODOWRIIEXEOCOP
TXDOLW\ VTXDVK OHVVRQ ZLWHK PR QIMWIDVX ¥ KRRBROIDQWIRMDAVRROP DFFHVY WR DQ H(
FRS\ RI RXU IXOO UHVRXUFH SDFN



*RLQJ IRU *ROG

*RLQJ IRU JIRCHY VHHG IXQGLQJ WR D FOXE WKDW KDV QR MXQLRU SURJUDPF
GHYHORS RQH WR DSSRLQW D FOXE FRDFK-WKXWVHA® 6 CHUH B RVDHF R REGJ CBHUARL
‘H FXUUHQWO\ KDYH WZR SLORW SURMHFWY +DPLOWRQ 6TXDVK &0XE )R
SURSHUWLHYV

+DPLOWRQ 6TXDVK &OXE20DWW %HGZHOO

+DPLOWRQ 6TXDVK &0XE QRZ RIIHUV D IXO0O MXQLRU
SURJUDPPH IRU DOO DJHV DQG DELOLWLHYVY DQG KDV D
FRUH MXQLRU PHPEHUVKLS RI MXQLRUV +DPLOWRQ
KDG QR MXQLRUV DW WKH VWDUW R

ODWW %HGZH®ROQQDVRMKHRDIBK KDV D

VWURQJ FRQQHFWLRQ ZLWK 6RXWK /DQDUNVKLUH /HLVXUH
DQG &XOWXUH GHYHORSLQJ DQG GHOLYHULQJ D
FRPSUHKHQVLYH VFKRROV SURJUDPPH WR

FRPSOHPHQW WKH FOXE SURJUDPPH 'XULQJ

DFDGHPLF \HDU ODV(WHBGBIHOLYHUHG

EORFNV RI VITXDVK WR VFKRROV FODVVHV DQG SXSLOV

7KHRLQJ IRUSBRBUDPPH KDV LQVSLUHG +D
6TXDVK &OXE WR JURZ DQG GHYHORS LQ R
WKH MXQLRU SURJUDPPH +DPLOWRQ QRZ |
SURJUDPPH ODWW GHOLYHUWYZHHNXOW VH\
UHFUHDWLRQDO WUDLQLQJ FOXE QLJKW D
WKHVH KDYH D UHJXODU DWW HHPEGEN RI

$V D UHVXOW Rl WKH LQFUHDVHG DFWLYLW
6TXDVK &0XE KDYH DOVR VKRZQ DVSLUDWIL
WKHLU DELOLW\N DQG ZLOOLQJQHVV WR KR\
FRPSHWLWLRQ FXOPLQDWLQJ ODVW \HDU |
IRU WKH 6FRWWLVK 36/ WHDP $OED 6WRUP

7KLV RSSRUWXQIRLQJIDIRMW MKAGRUYV D FKDQ
WR VHH VRPH :RUOG FODVV VTXDVK LQ WK|
DV D FKDQFH WR JHW RQ FRXUW ZLWK SUR
SOD\HUV *UHJ /REEDQ DQG 5RU\ 6WHZDUW

*RLQJ IRU *ROG ZKREXWHBMIEQRRUDPPH LV KHOSLQJ +DPLOWRQ 6TXDVK &
DVSHFWV RI WKHLU FOXE

JRUUHYV 6TXDVK &OXE2'DYLG 7D\ORU

'‘DYLG 7D\ORU DQG )RUUHYV 6TXDVK &0OXE KDYH IRUJHG DQ
LQFUHGLEOH SDUWQHUVKLS ZLWK WKH ORUD\ &RXQFLO $FWLYH
6FKRROV 7HDP DQG WKH ORFDO VFKRROV

'DYLG 7D\ORU LV GHOLYHULQJ D SULPDU\ VFKRRO SURJUDPPH

LQ ORFDO SULPDU\ VFKRROQWHMNDFK UHFHLYLQJ D

EORFN RI VTXDVK LQ WKH VFKRRO KDOO (DFK SXSLO LV LQYLWHG
WR DWWHQG WKH FOXE IRU DUUDQJHG ZHHNO\ MXQLRU VHVVLRQV
DV WKH VWDUW RI D MXQLRU SURJUDPPH DW WKH FOXE 21 WKH
VFKRROV RITHUHG WKLY RSSRUWXQLW\ VLIQHG XS WR EH
LOYRODHWEHVWDPHQW WR WKH FOXE DQG FRDFK

$ORQJVLGH WKH SULPDU\ VFKRRO MXQl
YJRUUHV $FDGHP\ WKH ORFDO KLJK VFK
HPEUDFHG WKRAXDRSKRRIQWDPPH $V ZHOO
DGGLQJ VIXDVK LQWR WKH 3( FXUULFX
KDYH PDGH D FRPPLWPHQW WR WUDLQ
6SRUW /HDGHUVKLS SXSYDXDXKNK WKH
/JHDGHUV $ZDUG RQ DQ DQQXDO EDVLV

YRUUHV $FDGHP\ KDYH DOVR WLPHWDE(
HIWEOUULFXODU VTXDVK DW )RUUHV 6T
ZKROH VFKRR® QB KDYH DJUHHG WR GF
DQ DQQXDO EDVLV



+ 7 648%6+

+ 7 648%$84 WKH SURJUDPPH WKDW KDV EHHQ FUHDWHG
DWUHVXOW RI WKH VXFFHVVIXO DSSOLFDWLRQ 6FRWWLVK
6TXDVIOG 6FRWWLVK :RPHQ LQVRSWKW VXEPLWWHG

"RPHQ *LUOV )XQG PDGH DYDLODEOH E\ 7KH 6FRWWLVK
*RYHUQPHQYWRWABWODQG LQ HDUO\

7KH SURJUDPPH DLPV WR JUDGXDOO\ HQJDJH LQDFWLYH
ZRPHQ DQG JLUOV LQ WKH ILWQHVYVY PRYHPHQWY DQG VNLOOV
UHTXLUHG WR SOD\ VTXDVK LQ D IXQ DQG VRFLDO VTXDVK
EDVHG ILWQHVY SURJUDPPH

SULRU WR WKHBRBRQRBHPLF ZH KDG WZR SLORW
SURMHFWAZLQJIXBIOW DQG 1RUWK GHOLYHUHG E\ RXU
DPD]L®&I7 9$725-HQQ 6DOGDQKD DQG $LOVD

SROZRUWK UHVSHFWLYHO\ :KLOVW WKH SDQGHPLF KDV
LPSDFWHG RXU PRPHQWXP ZLWK GHOLYHU\ DQG SURJUDPPH
GHYHORSPHQW ZH ZHUH DEOH WR WDNH WZR JURXSV RI
ZRPHQ WKURXJK WKH IXOO ZHHN SURJUDPPH JLYLQJ XV
VRPH YHU\ YDOXDEOH IHHGEDFN RQ WKH HIITHFWLYHQHVV RI
+ 7 648%6HDQG VRPH LQFUHGLEOH LGHDV WR IXUWKHU
GHYHORS WKH SURJUDPPH

&OXEV WKDW KDYH EHHQ 1 @ ¥ RIBHHER WVQKWKH DOVR VXUSULVHG XV ZLWK WK
RQ WKHLU SUDFWLFHYVY WR PDNH WKHPVHOYHV PRUH RSHQ LQFOXVLYH DQGC

JRU H[DPSOH :KLWHFUDLJUMVGEZRRWUHDWH
6TXDVK JZHKWH+WRH48$6StDUWLFLSDQW\
FRXOG FRPH DORQJ DQG SOD\ VTXDVK D
WLPH RQH HYHQLQJ SHU ZHHN DOORZL(
FKDQFH WR H[SHULHQFH WKH JDPH WK}
DQRG PHHW WKH RWKHU PHPEMWRY IRU D !
ZHHNV EHIRUH H[SORULQJ D FOXE PHPE

7KHVH FKDQJHV WR WKH FOXETHQYLURQ
648$6+SURJUDPPH DQG DQ H[FHSWLRQD
DQ®&7 9$725Q -HQQ 6DOGDQKD KDV VHH
ZHOFRPLQJ D QXPEHU R $WKH
SDUWLFLSDQWYV DV FOXE PHPEHUYV

7KLV WHOGV XK$AMEK®W,6 :25.,6R IDU WKH SURJUDPPH KDV

X &UHDWHG SDVVLRQDWH GHGLFDWHGURINMIRGHOV LQ RXU IHPDOH
B3URYLGHG D VDIH DQG IXQ HQYLURQPHQW IRU ZRPHQ RI D/ DJH DELO
*LYHQ ZRPHQ WKH VNLOOV ILWQHVV DQG VRFLDOXDYKLURQPHQW WR E
&KDOOHQJHG VTXDVK FOXEV WR EH PRUH LQFOXVLYH DQG ZHOFRPLQJ |
,QFUHDVMGIAeRBH PHPEHUVKLS

X X X X

'RGN WDNH RXU ZRUG IRU LW VHH VRPH IHHGEDFN IURP WKH SDUWLFLSDQ\

7KLV KDV EHHQ DPD]JLQJ , FDQ QRZ SOD\

VTXDVK ZLWK P\ GPXUWWHU KDYH

PDGH VRPH QHZ SDOV DQG KDYH MRLQHG
'KLWHFUDLJNs MDXE Q WHUPV RI KHDOWK

EHQHILWY VRFLDO OLIH DQG VXSSRUWLQJ D ORFDO
EXVLQHVV -HQQ KDVi 60$6+(' LW

", KDYH QHYHU KHOG D VTXDVK UDFTXHW EHIRUH
DQG GR YDULRXV +,,7 J\P FODVVHV ORFDOO\
EXW , KDYH QHYHU WDNHQ SDUW LQ VRPHWKLQJ
VR FKDOOHQJLQJ DQG HQMR\DEOH , DP ORYLQJ
VIXDVK VR IDU DQG UHDOO\ ZDQW WR NHHS
SOD\LQJ 7KLV KDV WR EH UHSOLFDWHG
HYHU\ZKHUH

":KDW D VXSHUE LGHD DQG LQLWLDWLYH WR KDYH WKHVH +,,7 VTXDVK VHV
VR KDSS\ WR KDYH WKLY RSSRUWXQLW\ WR JR EDFN DQG JHW DFWLYH DJDI
DJR WKH JLUOV DUH DOO QLFH VXSHUE DWPRVSKHUH , DP VR ORRNLQJ
VRRQ DQG EHLQJ DEOH WR SODM DJDLQ PRUH RIWHQ

io
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KDW d/d/KEA”

2YHUYLHZ

&RPSHWLWLRQV KDYH EHHQ LGHQWLILHG DV D NH\ DUHD WRRWGSDREH , QG
LW LV LPSRUWDQW IRU SHUIRUPDQFH SOD\HUV WR JLYH WKHW RAXFHLQOHHGHG
GHYHORSPHQW

TKURXJKRXW WKH VTXDVK VHDVRQ ZH KDYH FRQWLQXHG WR ZRUN WRZ
DLP RI SURYUGBIOCHIYDQW DQG HQMR\DEGHKBYSHBRR YR XRIG DVAROZLWQHVY VWU
FRPSHWLQJ LQ FRPSHWLWLRQVY DW DOO WKUHH FRPSHWLWLRQ OHYHOV MXC

7TKH LOWURGXFWLRQ RI IHPDOH FRPSHWLWLRQV KDV DOVIRIBRROHG ORXFRFHW VY
FRPSHWLWLYH HQYLURQPHQW ZKLOH DOVR VWLOO HPEHGGLQJ D VRFLDO HQ

21l FRXUVH DOO FRPSHWLWLRQV ZRXOG QRW EH SRVVLEOHR ZIWERXW WERHKRGS
VR PXFK WLPH DQG KDUG ZRUN WR HQVXUH VXFFHVVIXO BRBSIHDWLWLERDQNVW D
\RX IRU \RXU WLPH DQG FRPPLWPHQWGWOR GRIFOLIYW UWLLREQAD @ WWIKQQ VIIXHDVK L

BQIRUWXQDWHO\ GXH DR WHKPIL&2BKLFK ZH ZHUH IDFHG ZLWK WRZDUGV WKH
VHDVRQ QRW DOO UHJLVWHUHG FRPSHWLWLRQV ZHUH DEOIH MR H\MK @/ B W ISRZ
ZKDW WKH VHDVRQ ZRXOG KDYH ORRNHG OLNH

&RPSHWLWLRQ 2UJDQLVHU 7UDLQLQJ

7R FRQWLQXH WR VXSSRUW WKH GHYHORSPHQW RI D FRPSHWLWHRQWURDQL
RUJDQLVHU WUDLQLQJ ZRUNVKRS 7KLV ZRUNVKRS SURYLGHYV RUJDQLVHUYV Z
DQG GHOLYHU FRPSHWLWLRQV DQG DOORZV \RX WR EHWWHU \RQG HRPE B Q/¢ V

SOHDAMRDWDEW 6FRWMWLRK ATQOWNUYHVWHG LQ DUUDQJLQJ D ZRUNVKRS IRU \RX

6DQFWLRQHG &RPSHWLWLRQV

,Q WKH VTXDVK VHDVRQ ZH ZHUH GHOLJKWHG WR VHH WKHGLQWURGXFV
FRPSHWLWLRQV ZKLFK FDWHUHG IRU RYHU FRPSHWLWRUV EHWZHHQ WKHP
\HDUV WR FRQWLQXH WR VXSSRUW WKH GHYHORSPHQW RI| LHFDMHD B WW LW K
W\ASHV RI FRPSHWLWLRQV DFURVV WKH FRXQWU\

7TKUHH FRPSHWLWLRQVY DOVR VDQFWLRQHG DW 6LORHLID WHR K O 36@F @ YWD XWR
UHJLVWHUHG LQ WKH 36% 7TRXU VWUXFWXUH DV 6DWHOOLW H FRFP DWW WOLRD W
OHYHO VTXDVK WR \RXU ORFDO DUHD ZKLOH DOORHLQJ IRU ORFDO SOD\HUYV

I1XPEHU RI 6DQFWLRQHG &RPSHWLWLRQV

E}vl ~v Y}v Ju% Y[ }veii id
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ODVWHUYVY 6DQFWLRQHG &RPSHWLWLRQV

7KH PDVWHUYV VDQFWLRQHG FRPSHWLWLRQV DOORZ IRWWRQYWIDQX¥XHEGDEKRE8SR Y
HOHPHQW RI OLIH ORQJ SDUWLFLSDWLRQ LQ VSRUW $FUWRVR QVKIEK WMYKIHUHIIW |
EH VHHQ LQ WKLV FLUFXLW

‘H HIWHQG RXU WKDQNV WR RXU UHJLRQDO DVVRFLDWLRQMLR RHDGLQJ Wk
FRPSHWLWLRQV

(QWU\ )LIXUHV LQWR 5HJLRQDO ODVWHUY 6DQFWLRQHG &RPSHWLWLRQV

Ju% YVYiv 71116176 11017
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ODMRU (YHQWYV
(XURSHDQ &OXE &KDPSLRQVKLSYV

,Q 6HSWHPEHU ZH ZHUH GHOLJKWHG WR DJDLQ SDUWQHU ZLWK (GLQEXU.
GHOLYHU\ RICMKRISHD QO &OXE &KDWEXIHRQAWWIVEWLPH LQ LWV \HDU KLVWRU\ W
6FRWODQG

&RQIJUDWXODWLRQW WIRDWKMH RZRPEQEDVWRQ 3ULRU\ &0XE %LUWLW HOPPI UM (
SDGHUERUQ 6TXDVK &0XE 3DGHUERUQ *HUPDQ\ ZKR EHFDPH WKH (XUR

RXU FRQJUDWXODWW RVH\D WRURRHGEPHXEXUJIK 6SRUWYV &0XE ZKR VHFXUHG WKF

7KLV VKRZV RXU DPELWLRQ WR-FRQ W\ QXK DWK HW WQWFWVRREFRG ODQG DQG .
VWUDWHJ\ DQG ELG IRU WKHVH PDMRU HYHQWV

-& /LOGVD\ 6FRWWLVK -XQLRU 2SHQ

2XU SDUWQHUVKLS ZLWK -& /LQRBXDW KREKROLVHHEXKGW. A RHMOWWYVKHU VXSSRUWHG
-XQLRU 2SHQ 2XU VKDUHG DPELWLRQ RQ MXQLRU VTXDVK ZLWK -& /LQGVD\ |
WR VWUHQJWK HDFK \HDU DQG DOORZV XV WR FRQWLQXH WNRKVHFXUH *UDQG
7KH HYHQW FRQWLQXHV WR DWWUDFW DSSUR[LPDWHO\ FRPSHWLWRUYV IUI

RUJDQLVHUV RI WKH 'XQORS %ULWLVK -XQLRU 2SHQ FRQWLQXHV WR VWUHDQ.
WKH -& /LQGVD\ 6FRWWLVK -XQLRU 2SH®SSHRM DG Q K M\DKGH RSIHJUH K VEDD UWPK H F
MXQLRU FRPSHWLWLRQ RQ WKH (XURSHDQ FDOHQGDU

&RQJUDWXODWLRQY MEFDDYOQQEGHNSHFLILFDOO\ WR WKH IROORZLQJ SOD\HU\
*HRUJLD $GGHUOW\8HGHU 'LQQHU %RRKGBQBHKBQDFH

IXF\ OXUFKLHO 8QGYBODFH _ 5RU\ 5WRKP? BQG H{FSODFH

5RZDQ 1LYHQO¥ 8QGYBODFH _ .\OH %HROWP BQ GH{FSODFH

=DFN 3DWRQV+8QGH{FSODFH

30\ GDXJKWHU KDV MXVW SDUWLFLSDWHG LQ WKH -& /LQGRRVBBRW®DWK -VRXI
HIFHOOHQWO\ RUJDQLVHG FRPSHWLWLRQ WKDQNV (YHU\WKLQJ ZDV FOHDU
WKHUH ZDV HYHQ VXIILFLHQW FRXUW DOORFDWLRQ WR DOORZ D FRXUW IRU
FRPSHWLWLRQV

S7KH 6-2 ZDV WKH EHVW FRPSHWLWLRQ P\ VRQ KDV HQWHUHGOEXQ\WWJ WLF LD
DFFXUDWH DWPRVSKHUH VXSHUE DQG JDPHV FRPSHWLWLYH WKURXJKRXW
DQG UXQQLQJ RI WKLV WRXUQDPHQW



SHIHUHHLQJ

‘H HIWHQG RXU WKDQNV WR WKH UHIHUHHLQJ ZRUNIRUFH DFURVY WKH FRXQ
WLPH DORQJVLGH RXU FRPSHWLWLRQ®QBHDRXW HFBRY SWWR LAWH®RLQYY HUS B Q GHK® K

,Q -DQXDU\ ZH ODXOQHKHGEIB HAWR ULBPBURYH RXU JRYHUQDQFH DQG FRPI
UHIHUHHLQJ ZRUNIBROHBDVHG WR KDYH IXOO\ UHJLVWHUHG UHIHUHHV

OLVVLRQ

7KH OLVVLRQ +RPH 1DWLRQ SURMHFW FRQWLQXHV WR EH D NH\ SULRULW
FROWLQXH WR KDYH IRXU UHIHUHHYVY ZKR DUH SDUW RI WKH SURMHFW DQG V
6FRWODQG 7KLV LV SURYLQJ WR EH D IDQWDVWLF SURMHFQM WRUNJIRVHRB\DWQ
DOVR HQKDQFH RXU SDUWQHUVKLS ZRUNLQJ ZLWK (QJODQG 6TXDVK DQG 6T)>

/ILVWHQ WR WKH H[SHULHQFH RI WKH SURMHFW ILUVW KDQ®QIURP RQH RI WK

'"RUOG 6TXDVK 2IILFLDWLQJ

7KH :RUOG 6TXDVK JHGHUDWLRQ LQ SDUWQHUVKLS ZLWK WK@&J3UIRWVKVWKRQD
GHYHORSPHQW RI D :RUOG ZLGH VWUXFWXUH WR VXSSRUW DWHVYHY P HQWD LRU
WKH IXWXUH 7KH QHZ IUDPHZRUN IRU UHIHUHHLQJ LV H[SHFWHG WR EH ODX

6FRWWLVK 6TXDVK DUH H[SORULQJ WKH RSSRUWXQKWS R IVEKHH QX VWSXOUWHNV GH YW K
Rl UHIHUHHLQJ LQ 6FRWODQG

JXUWKHU LQIRUPDWLRQ RQ WKH :RUOG 6TXDVK 2IILFLPWL® b BHDNAHKO R-5G HHIQDINN
ZHEVLWH







K ,/E’

&RDFK HGXFDWLRQ FRQWLQXHV WR JURZ ZLWKLQ VTXDVK LQ 6FRWODQG DV .
FRDFKLQJ DFURVV WKH FRXQWU\ :H FRQWLQXH WR X @ ®HUS SQ RMD FRB W KZ HY
DLP RI FUBDW\HW FHQWUHG FRDFKHV WKDW GULYH WR GHONKHY \DTRBEY KSR L
6FRWODQG ,W LV FHUWDLQO\ DQ H[FLWLQJ WLPH WR EH LQYROYHG DV D VT

&RDFKLQJ 4XDOLILFDWLRQV

%HWZHHQ $SWIDAJFK * WKH IROORZLQJ FRXUVHYVY DQG FRDFKHV ZHDUWHGTXDOL

[> Ao TEXIC QAR o EXHC v ¢

>Aoi }ua- [
> Aol }py|i i
dKd po (Ko}

7KH IHHGEDFN UHFHLYHG IURP FDQGLGDWHYV FR @MWIRIOHS/ WWKRH ELHH ® B Y H & LGYHHO 2
HQYLURQPHQW FUHDWHG E\ WKH WXWRUYV

:KDW WKH FDQGLGDWHY KDG WR VD\

7KLV FRXUVH ZDV IXQ DQG LQIRUPDWLYH GHOLYHUHG LQ D UMEXTHH3ID D QIGL E:
ZHQW TXLFNW, FRKPBAHQG WKLV FRXUVH HQRXJK

5, WKRURXJKO\ HQMR\HG WKLV FRXUVH LW zZDV D JUHDW OHDUQLQJ H[SHULH
ZKDW , ZDV WU\LQJ WR DFKLHYH LQ D GHVWKRW DRIG KRZUVWKHD SHO IPYHH WHR L
DQG WKH FRQWHQW RI P\ RZQ OHVVRQV E\ GHYHORSLQJ D VWUXFWXUHG IRU
ZDV H[FHOOHQW DQG GHOLYHUHG LQ D UHOD[HG HQYLURQRHNOWKZIWE\FKHH)\
UHFRPPHQG DWWHQGLQJ WKLV FRXUVH

6FRWWLVK 6TXDVK &RDFK /LFHQFH

7TRZDUGYV WKH HQG RI ZH6 O R WQHK/HG6 DXDWK &RRHAKILUMMQSEKDVHG ODXQFK
/LFHQFH LV DLPHG DW ZRUNLQJ WRZDUGV WKH IROORZLQJ DLPV

X (QVXULQJ DQG LPSURYLQJ H[FHOOHQW JRYHUQDQFH WKDW FRDFKHV LQ
X ,PSURYLQJ FRPPXQLFDWLRQ EHWZHHQ FRWWLVK 6TXDVK DQG FRDFKH

HUH GHOLJKWHG ZLWK WKH LQLWLDO XSWDNH RI WKH &RDRKSRUBWHEH DQG
OLFHQVHG FRDFKHV
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(ITHFWLYH *RYHUQDQFH

JROORZLQJ D VXFRHIMWXGHHIHORSPHQW DXGLW UHYLHZ LQ 6FRWWLVK 6T
OHYHO RI JRYHUQDQFH DUUDQJHFBHRYMRWIN GE WHGPLQHRIUJEHU WR VDIHJIXDU(
GHOLYHU VXLWDEOH RXWFRPHYV

6RPH KLIKOLJKWYV IURP WKH ODVW \HDU LQFOXGH

X &KLOG 3URWBFWQROQFKLHYHG D JUHHQ UDWLQJ VFRUH LQ IRU
"HOOEHLQJ DQG B3URWHFWLRQ LQ 6SRUW ZH KDYH PDLQWDXWHG FRPSOL
X ‘H FRQWLQXH WR IRFXV RQ UDLVLQJ WKH SURILOH RI WKHKVEROW DQG R

FRPPHQGHG

X &RPPHUFLDO VSRQVRUVKLS KDV EHHQ D NH\ IRFXV DQ@WH YH ROV WXKD I/ QR
SRVLWLYH SDUWQHUVKLS ZRUNLQJ KDV LQFUHDVHG WKHDLWMNKOHWR [UR
VSRWARWODQG DV RXU OHDG LQYHVWRU DQG 6SULQJILHOG 3URSHUWLHV
SDUWQHUV ZKR KDYH VXSSRUWHG VTXDVK LQ 6FRWODQG MEKIRRIXM KR XW

JLQDQFH

7KH 6FRWWLVK 6TXDVK FRPSDQ\ DFFRXOWNURK WKBWHDYREG GDEDH IRU WKH
OHHWLQJ 6FRWWLVK 6TXDVK KDV EHHQ VXSSRUWHG VLQFH RS WRIDLADR A QGBI F
DSSRLQWPHQW DV &KDLU RI WKH )LQDQFH +5 &RPPHUFLDO 6XE &RPPLWWH
$FFRXQWDQWY :H VKDUH RXU DQQXDO DFFRXQWY DQG DUH SOHDVHG WR EH
VXUSOPDUJILQDOON DKHDG RI WKH RULJLQDO EXGJHW DV DSSURYHG E\ WKH 0
\HDUDOORZV XV WR EULQJ RXU XQUHVWULFWHG UHWHH FRP IRBW.DEO\ PHKWL(
FXUUHQW UHVHUYHV SROLF\ ZKLFK KDV D UDQJH RI

/IRRNLQJ IRDDBBUBKLOVW WKHUH PD\ ZHOO EH EXGJHW FKDOOHQJH&VFRW WY LULHK\
6TXDVK DUH GHOLJKWHG RVIR\WAWRQDIQUP WKODWHDG LQYHVWRU UHPDLQ FRPPLV
DJUHHPHQW EHLQJ SURY L&MW DRMHWMKHF\FOH 7RIJHWKHU ZLWKLYKHHRWLQ?
SURSHUWLHY DQG RWKHU SDUWQHUV ZH DUH FRQILG H@WWRKBRNY WH QHHP B/IRQ (
DIJIDLQVW WKH SULRULWLHY DQG WDMNUIBWNIVHWE GDXQV LQ WKH



K Z WKZd

2Q EHKDOI RI 6FRWWLVK 6TXDVK , ZRXOG OLNH WR FRQJUDWXODWH \RX DOC
LW KDV EHHQ D SOHDVXUH DQG DQ KRQRXU WR ZRUN ZLWK \RX WR VXSSRUW
SDUWLFLSDWLRQ LPSURYHG SURILOH DQG JRYHUQDQFH DQG HQKDQFHG OH

'HDOLQJ ZLWK-WKSDQBHPLF KDV EHHQ GLIILFXOW IRU DOO VSRUWV DQG GXFt
SUR[LPLW\ RI SOD\HUV ZLWKLQ VTXDVK WKH VSRUW KDV EIHARORNLMHYS DR W ISFD
DQG FOXEV DQG ZH DUH ZRVSRQAURWIODHOH D QG ZHAVBEFRWWLVK *RYHUQPHQW
URSHQLQJ RI WKH VSRUW 7KH FDQFHOODWLRQ RI WKH HQG RI VHDVZRY BFR\
PDMRU EORZ DQG \HW DV WKH V5 R B WHICHRREMHY KHHI IHFWYW Y HHDD\P R Y R KR WLIWH WV
VRPH RI WKH HDUO\ VHDVRQ DFKLHYHPHQWY , KRSH WKBW ZA\WK.LI® O\LK KW U®I.
ZLOO KHOS WR OLIW VSLULWYV DQG UHPLQG XV RI WKDG®V YHRQXK K VKIDN UB/HHAIQNIKE
RYHU WKH SDVW WZHOYH PRQWKYV

,Q ZH ODXQFKHG\BDQHYWRPWHJIWERBXBEHGWUW IRY +HPDWKY WKH HQG RI
ILUVW \HDU RI GHOLYHU\ DJDLQVWWLIKHVSPYNQR @KIRRIXV KXPDMK FRRFXNFDQG HI
SRVLWLRQHG VTXDVK DV D ZHOFRPLHIG WHRIMF W HGCD IR BRIRVLQJ WRJIHWKHU
FROOHFWLYH JRDOV E\ LQFUHDVLQJ RXU PHPEH UMKE U HDHF®ILQH UQ 92 B KFELLVHAL
OHDQZKLOH 6FRWWLVK 6TXDVK SOD\HUV DUH VXFFHHBLKQ 3 GRQUE QM [ZRIVOBQ\C
HYHQWYV DV D WHYPQ IWEHYKRWITGHIDA@KDPSLRQVKLSY DQG DV $OED 6WRUP
6FRWWLVK WHDP LQ WKH 3UHPLHU 6TXDVK /HDJXH

‘H DUH JUDWHIXO IRU WKH FRRWIVRODR & X SG RBSIDW WRLFXODU ZH DSSUHFLDWH
WKH - F\FOH WKDW KDV HQDEOHG D VSHFLILF IRFXV RQ JURZW K E\QDWRW OH
VSRUW 7KLV LQYHVWPHQW SOXV DGGLWLRQDO IXQGGQIVWRP BISVYRRUAH O
FOXEV DQG FRDFKHV WR GH®LYHU SHL6R I B FAR Y QX KB BRBE®RGY ODQG KDV DOVR V
LWV LQYHVWPHQW LQWR WKH 6FRWWLVK 6TXDVK SHUIRUNKQS H GQWRJSDE FRHM
SURMHFWYV IURP 6SULQJILHOG 3URSHUWLHY KDV EHHQ WWRH PIHSFORX R® U KSHODS
ZRUOG OHYHO FRPSHWLWLRQ :H DUH JUDWHIXO WR RXUHGCSG BUIR § HURP ISHHW L&
)DZFHWW -& /LQGVD\ 6WHUOLQJ 7UXFNV 'XQORS DE® I8W 66 RWW% V& GH M [X\KK
YLEUDQW FRPSHWLWLRQ SURJUDPPHWHKRYH ARY QLKW VDSRE W SAKTFDRGBH LQQRYLE
FRPSHWLWLRQV DQG DWWUDFWLQJ LQYHVWPHQW IDR\Q GRRIFIID@ IOVHHYUHO - L TKYDHONWY
VXSSRUW SDUWQHUV

, ZRXOG SDUWLFXODUO\ OLNH WR UHFRJQLVH WKH VXSSRUWHFrWR UXL ®@HGFHE\
6FRWWLVK 6TXDVK B3UHVLGHQW DQG &KDLU RI WKH % RHDQ GR O\W X Y Chws I FURO A M
QHZ H[SHUWLVH DFURVY 3HUIRUPDQFH &RPPHUFLDO DQG )LQDKE NNV B QKD WH N
RSSRUWXQLW\ WR ZRUN ZLWK VXFK D WDOHQWHG DQG H[SHULHQFHG %RDUG

, DP JUDWHIXO WR WKH 6FRWWLVK 6TXDVK H[HFXWLYH WHDBHRUWAKHALUKHRD
KDV ZRUNHG KDUG WR ERWK HIITHFWLYHO\ VXSSRUW DQG VXWWDHQDR E UWIRRX)
SRWHQWLDO DV D ZRUOG OHDGLQJ VTXDVK QDWLRQ 7HDPORWRHEKNUW KKLIYHH DM
WKDW , ZRXOG OLNH WR H[WHQG P\ SHUVRQDO DSSUHFLDWLRQ

$ KXJH WKDQN \RX DOVR JRHV WR RXU QHWZRUN RI UHJLRQDOWIRIRBYWWHHYV
ZLWKRXW \RX WKH VSRUW FRX0OG QRW FRQWLQXH <RXU HK@WJI\GHQ@GE YSOMYV DR
JURZWK RI VTXDVK LQ 6FRWODQG LV UHPDUNDEOH DQG , DP JUDWHIXO WR \

J)LQDOO\ , ZRXOG OLNH WR WKDQN WKH SHUIRUPDQFH SODWLRI IRRR B/ANLIOQ/IK J¢
LQ HQJDJLQJ DQG LQVSLULQJ WKH VTXDVK FRPPXQLW\ <RX DUH D FUHGLW V
6FRWODQG

:KLOVW ZH DUH \HW WR XQGHUVWDQ ®R @ KMK HXO®RIUPNS RF W TRAD&ZO 'Q 6FRWODQ
KRSH WKDW ZH FDQ FRQWLQXH WR ZRUN WRJHWKHU WR ILQG D ZD\ WKURXJK
DV D WHDP , ZLOO SHUVRQDOO\ HQGHDYRWUD¥R H&® VXRP RMXID BODH D EEN QRW
WKH FXUUHQW XQFHUWDLQW\ DQG FRQWLQXH WR VHHN QHZ RSSRUWXQLWLH
FORVH EXW RWKHUV ZLOO RSHQ $V D VSRUW ZH QHHGYWW\UHPDLQ FRQILGH
UDWHV KLJK DQG E\ GRLQJ VR , DP FRQILGHQW ZH ZLOO DFKLHYH RXU ORQJ

30HDVH VWD\ VDIH DQG ZHOO DQG , ORRN IRUZDUG WR FDWFKLQJ XS ZLWK \
ODJJLH 6WLOO &KLHI ([HEXWLYH
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